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Trustees’ Annual Report for the period ended 30 June 2019 

 

The Island Initiative 

Annual Report: 2018 – 2019 

 

Without the vision and financial support of Sir 
Douglas Myers (1938 – 2017), The Island 

Initiative would not have come into being. He is sorely missed. 
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New trustees Vaea Tracqui (left) and Toby Coe (right). Vaea is president of an established family 
business in French Polynesia and she has good contacts with government and business throughout the 
islands. As well as community development issues, she has interests in the impacts of diabetes on island 
communities. Toby is a fisheries scientist and angling writer and photographer. Toby has extensive 
experience of project work across the world and has fished in French Polynesia on numerous occasions. 

Trustees report for The Island Initiative year ended 30th June 2019 
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Chairman's Introduction 

I am pleased t o b e w r i t i n g t h e 
introduction to this first annual report of 
T h e I s l a n d Initiative (TII). As can be 
i m a g i n e d , much of the first year was 
spent putting in place the infrastructure 
required for a f ledgling organisation. 

Notwithstanding this, we 
m a n a g e d s o m e s i g n i f i c a n t 
achievements in less than a full year of 
r e g i s t e r e d operations. In particular, 
t h e R a h u i (bonefish netting ban) was 
a great success – this is detailed in the report below but it is a major achievement early on in the 
life of The Island Initiative. Similarly, we engaged with the Environmental Defence Fund to run a 
workshop with the French Polynesian Fisheries authorities investigating a sustainable future for 
lagoon fisheries. The ideas generated at  this workshop provided a template for remote, small 
island marine ecosystems and the community development of our Rahui approach. We also 
strengthened our trustee base with the appointment of Vaea Tracqui, a local French Polynesian 
businesswoman, and Toby Coe, a UK based fisheries scientist, photographer, and avid salt water 
fly fisherman (see photos below). In addition, we formalised the post of scientific adviser - Alex 
Filous, who acted in this capacity on an informal basis prior to registration of The Island Initiative. 

We are looking forward to an exciting 2019/20 – new projects are in planning, including coral-atoll 
agricultural support through the creation of a dedicated app, the development of new projects at 
other geographical locations within French Polynesia and possibly further afield, and continued 
support to Anaa atoll with further conservation efforts, educational initiatives and job creation. A 
press trip to Anaa was organised in September 2019 and a fundraising event was held in London 
in November and I am excited by the prospects and possibilities which will arise from these very 
recent initiatives. 

Charles Watson - Chairman, The Island Initiative 



The first year of TII’s operations has been a busy one. Work has continued on the core goals of the 
charity and the first fruits of two major initiatives have been seen : 

1)  A workshop with the Environmental Defence Fund and French Polynesia Fisheries department, 
held during October 2018 (see figure 1). This was funded by TII. Sir Douglas Myers felt that the involvement 
of the French Polynesia authorities was important to demonstrate how sustainable lagoon fisheries 
throughout the region could be developed.This event was attended by Trustee Hinano Bagnis and paved the 
way for the Rahui. 

 

F i g u r e 1 : 
photographs from the workshop held during October 2018 

2) The introduction of a Rahui is a traditional pause in the exploitation of resources which are becoming 
scarce. Following work carried out by Alex Filous (TII’s scientific advisor), evidence was collected that 
showed the abundance of bonefish on Anaa was under threat from over-netting of this favourite food of Anaa 
residents. It was discovered that the key breeders were “mega-spawners” - female bonefish which 
contributed by far the greatest proportion of eggs during March-May. It was agreed that a netting ban would 
be put in place to stop spawning during this period in return for payments being made to the netsmen. 
Importantly, as part of this project, local children adopted the Marine Conservation Area within the atoll and 
actually assist in some of the scientific work associated with the monitoring of the bonefish population in the 
lagoon. Trustees Hinano Bagnis and Mat McHugh attended the ceremony at the inception of the Rahui (see 
figure 2). 
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Key Facts and Actions: 

• - Date of registration: 20 July 2018 with The Charity Commission as a Charitable Incorporated 
Organisation (registered number: 1179271) 

• - TII was formed with 4 founding Trustees: Hinano Bagnis, Mathew McHugh, Charles Watson and 
Mike Youkee 

• - TII trustees met formally three times during the year ended 30 June 2019. 

• - Banking, insurance and establishing close relations with the company acting for the Sir Douglas 
Myers estate (TII’s principal income source at this point) were the focus of efforts during the early 
months following registration. Hanover have agreed to provide accounting services to TII. 

- In addition, a number of policies were produced and approved by the TII board as required The Charity 
Commission, including Code of Conduct, Conflict of Interests and a Preliminary Statement on 
Safeguarding. The Trustees will consider a reserves policy once the future shape of TII programme and 
finances is firmed up. Similarly, a risk analysis will be undertaken once future projects and financial 
support for them is more firmly established.



 

Figure 2: photographs from 
the Rahui. Shown on the right, 
Trustees Mathew McHugh and Hinano Bagnis with Jean Pierre Beaury, Principal of the local school 

The normal practice of children leaving the island at the age of 10 for education elsewhere in the 
islands has been deferred this year following pressure from the local school and parents (with support from 
TII (see figure 3). TII proposed that the disruption caused by this could be eased by providing tablets to be 
shared between families and children so that they could stay in regular touch. However, it is unclear at this 
point what future plans are as regards the students who got to stay an extra year on their home island and 
future cohorts. 
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Figure 3: children from the 
school on Anaa 

Trustee Mike Youkee visited the island in June on a fact-finding trip and to meet new Trustee Vaea Ttacqui 
and prospective new Operations Manager Moana Kautai. 




Figure 4: Trustee Mike Youkee 
with a nice bonefish from Anaa 

Our initial assessment of jobs created as a result of TII’s involvement is around 10. These jobs are 
centred around fly fishing guiding, hotel services and arts and crafts but these are dependent on sustained 
and regular visits to the island for fly fishing and eco tourism. We have commissioned a longitudinal study of 
the impact of our work to date and the results of this should be available soon. 
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We have had some significant media coverage in the past year. An interesting and supportive article on 
Anaa was published in the Air Tahiti magazine in February 2019. To generate further interest in the project 
TII arranged a press trip in September 2019 as a forerunner to a funding launch in late November 2019. The 
press trip has resulted into significant articles published in Forbes magazine, Oceanography and other 
journals which are supportive of the work that TII has done and introduce the area to a wider audience. 

Financials 

In broad terms over the past year donations have been received by TII from the following sources: 
- From the Estate of Sir Douglas Arthur Myers (a bequest to TII), US$302,500 (equivalent to 

£233,984) 
- A US$2000 donation from an angler  
- In kind services in design and logistical support from Teneo Holdings £20,000 
- In kind support from Hanover for accounting services £5,000 

Expenditure over the past year has consisted of the following: 
-  On research costs, workshop costs, travel and associated costs £80,000 

Prospects for 2019/20. 

Following the appointment of Moana Kautai as Operations Manager, TII now has “eyes and ears” on Anaa 
and those islands we are investigating for future projects. Anaa will still need to be supported but we are 
actively investigating new projects on other atolls involving fly-fishing opportunities and surfing. An exciting 
new approach is the development of a coral atoll agriculture app which could be used by farmers to develop 
their agricultural opportunities in the islands (and on other coral atolls).  

 

Figure 5: Moana Kautai, pictured with one of the local 
school children 
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Independent Examiner's Report to the Trustees of 
The Island Ini,a,ve 

I report on the accounts for the period 20 July 2018 to 30 June 2019, which are set out on pages 9 to 15. 

Responsibili,es and basis of report 
As the charity's trustees you are responsible for the prepara>on of the accounts in accordance with the 
requirements of the Chari>es Act 2011 ('the Act'). 

I have examined your charity's accounts as required under sec>on 145 of the Chari>es Act 2011 ('the Act').  
In carrying out my examina>on I have followed the Direc>ons given by the Charity Commission under 
sec>on 145(5)(b) of the 2011 Act. 

My role is to state whether any material magers have come to my agen>on giving me cause to believe: 

1.  that accoun>ng records were not kept as required by sec>on 130 of the Act; or 
2.  that the accounts do not accord with those records; or 
3.  that the accounts do not comply with the accoun>ng requirements of the Act; or 
4.  that there is further informa>on needed for a proper understanding of the accounts. 

Independent examiner's statement 
I have completed my examina>on and have no concerns in respect of the magers (1) to (4) listed above 
and, in connec>on with following the Direc>ons of the Charity Commission I have found no magers that 
require drawing to your agen>on. 

Mary E Ryan 
FCCA 
Ark Accountancy 
Chartered Cer>fied Accountant 
31 Cheam Road 
Epsom 
Surrey 
KT17 1QX 

Date: ....9 April 2020......................................... 

This page does not form part of the statutory financial statements 
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Statement of Financial Ac,vi,es for the period ended 30 June 2019 

There were no recognised gains or losses except those stated above. 

The notes on pages 12 to 15 form part of these financial statements. 

Notes Unrestricted 
funds

Restricted 
income 

funds

Endowment 
 funds

2019 
Total funds

£ £ £ £

Income from:

Dona>ons 3 260,091                -                  -        260,091

Interest income 154                -                  -   154 

Total income      260,245           -           -        260,245   

Expenditure on:

Raising funds - - - -

Charitable ac>vi>es

    Research          6,289                -                  -   6,289

    Workshops 12,887                -                  -   12,887

    Travel and subsistence 25,954                -                  -   25,954

    Support costs    38,900                -                  -   38,900

    Other    (43)                -                  -      (43) 

Total expenditure 83,987                -                  -   83,987 

Net income/(expenditure) before 
investment gains/(losses)

176,258 - - 176,258

Net gains/(losses) on investments - - - -

Net income/(expenditure) 176,258 - - 176,258

Other recognised gains/(losses):

E x c h a n g e d i ff e r e n c e o n 
transla>on

3,167 - - 3,176

Net movement in funds   179,425             -                  -     179,425 

Reconcilia,on of funds:

Total funds brought forward - - - -

Total funds carried forward 179,425  - - 179,425
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Balance Sheet as at 30 June 2019 

The notes on pages 12 to 15 form part of these financial statements. 

These financial statements were approved by the Trustees on  25 March 2020                         and were signed 
on their behalf by: 

Notes Unrestricted 
funds

Restricted 
income 

funds

Endowment 
funds

2019 
Total funds

£ £ £ £

Current assets 

Cash at bank and in hand 7 180,015 - - 180,015

Total current assets 180,015 - - 180,015

Liabili,es

Creditors: amounts falling due 
within one year

6 (590) - - (590)

Net current assets/(liabili,es) 179,425 - - 179,425

Total net assets 179,425 - - 179,425

Funds of the Charity - - - -

Endowment funds - - - -

Restricted income funds - - - -

Unrestricted funds 179,425 - - 179,425

Total Funds 179,425 - - 179,425
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Michael Youkee 
…………………………………… Trustee  

8 April 2020  
…………………………………… Date 
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Statement of Cash Flows for the period ended 30 June 2019 

The notes on pages 12 to 15 form part of these financial statements. 

2019 
Total funds

£

Net income / (expenditure) for the period 176,258

Adjustments for:

Increase in creditors 590

Net cash provided by opera,ng ac,vi,es 176,848

Net cash used in inves,ng ac,vi,es -

Net cash provided by financial ac,vi,es -

Change in cash and cash equivalents in the repor,ng period 176,848

Cash and cash equivalents at the beginning of the repor>ng 
period

-

Change in cash and cash equivalents due to exchange rate 
movements

3,167

Cash and cash equivalents at the end of the repor,ng period 180,015
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Notes to the Financial Statements for the period ending 30 June 2019                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

1. Accoun,ng Policies 

a) Statutory informa>on 
The Island Ini>a>ve is a charitable incorporated organisa>on registered with the Charity 
Commission in England & Wales. The office address is The Boat House, Bridgemarsh Lane, Althorne, 
Chelmsford CM3 6DQ. 
4.

b) Basis of prepara>on 
The financial statements have been prepared under the historical cost conven>on with items 
recognised at cost or transac>on value unless otherwise stated in the relevant note(s) to these 
accounts. 

The financial statements have been prepared in accordance with the Statement of Recommended 
Prac>ce: Accoun>ng and Repor>ng by Chari>es preparing their accounts in accordance with the 
Financial Repor>ng Standard applicable in the UK and Republic of Ireland (FRS 102) (effec>ve 1 
January 2015) - (Chari>es SORP FRS 102) and the Financial Repor>ng Standard applicable in the 
United Kingdom and Republic of Ireland (FRS 102) (September 2015) and the Chari>es Act 2011. 

The financial statements have been prepared to give a ‘true and fair’ view and have departed from 
the Chari>es (Accounts and Reports) Regula>ons 2008 only to the extent required to provide a ‘true 
and fair view’. This departure has involved following Accoun>ng and Repor>ng by Chari>es 
preparing their accounts in accordance with the Financial Repor>ng Standard applicable in the UK 
and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accoun>ng and Repor>ng 
by Chari>es: Statement of Recommended Prac>ce effec>ve from 1 April 2005 which has since been 
withdrawn. 

c) Foreign currency 
The presenta>on currency of these financial statements is sterling. The func>onal currency of the 
Charity is considered to be United States Dollar, as that is the currency in which dona>ons are 
predominately received, in which receipts are usually retained and in which costs are mostly 
incurred. A presenta>on currency of sterling has been used in these financial statements instead of 
United States Dollar as the Charity is administered in the United Kingdom and a presenta>on 
currency of sterling is considered to beger reflect the repor>ng requirements of the Charity. 

Transac>ons in foreign currencies are translated to the Charity’s func>onal currency at the foreign 
exchange rate ruling at the date of the transac>on. Monetary assets and liabili>es denominated in 
foreign currencies at the balance sheet date are retranslated to the func>onal currency at the 
foreign exchange rate ruling at that date. Non-monetary assets and liabili>es that are measured in 
terms of historical cost in a foreign currency are translated using the exchange rate at the date of 
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the transac>on. Non-monetary assets and liabili>es denominated in foreign currencies that are 
stated at fair value are retranslated to the func>onal currency at foreign exchange rates ruling at 
the dates the fair value was determined. Foreign exchange differences arising on transla>on are 
recognised in the profit and loss account. 

For the purposes of presen>ng the financial statements, the assets and liabili>es of the Charity are 
translated at the exchange rates prevailing on the balance sheet date. Income and expense items 
are translated at average rates for the period. Exchange differences arising are recognised in other 
comprehensive income. 

Notes to the Financial Statements for the period ending 30 June 2019 (con,nued) 

1. Accoun,ng Policies (con,nued) 

d) Public benefit en>ty 
The Charity meets the defini>on of a public benefit en>ty under FRS 102. 
5.

e) Going concern 
6. The Trustees consider that there are no material uncertain>es about the Charity's ability to 
con>nue as a going concern. The Trustees do not consider that there are any sources of es>ma>on 
uncertainty at the repor>ng date that have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabili>es within the next repor>ng period. 
7.

f) Income 
Income is recognised and included in the accounts when the Charity has en>tlement, any 
performance condi>ons agached to the income have been met or are fully within the control of the 
Charity, there is sufficient certainty that the receipt of the income if probable and the amount can 
be measured reliably. 

Donated services are measured and included in the accounts on the basis of the value of the gis to 
the Charity. 
8.

g) Interest receivable 
Interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the Charity; this is normally upon no>fica>on of the interest paid or payable by the bank. 

h) Expenditure and irrecoverable VAT 
All expenditure is included on an accruals basis and is recognised once there is a legal or 
construc>ve obliga>on to make a payment to a third party, it is probable that seglement will be 
required and the amount of the obliga>on can be measured reliably.  

Expenditure is classified under the following ac>vity headings: 
• Costs of raising funds relate to the professional costs incurred by the charity in managing the 

investment portolios, and the associated support costs. 
• Expenditure on charitable ac>vi>es includes the costs of grants undertaken to further the purposes of 

the charity and their associated support costs 
• Other expenditure represents those items not falling into any other heading 

Irrecoverable VAT is charged as a cost against the ac>vity for which the expenditure was incurred. 
9.

i) Debtors 
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10. Trade and other debtors are recognised at the seglement amount due aser any trade 
discount offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 
11.

j) Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisi>on or opening of the deposit or similar 
account. 

Notes to the Financial Statements for the period ending 30 June 2019 (con,nued) 

1. Accoun,ng Policies (con,nued) 
12.

k) Creditors and provisions 
13. Creditors and provisions are recognised where the Charity has a present obliga>on resul>ng 
from a past event that will probably result in the transfer of funds to a third party and the amount 
due to segle the obliga>on can be measured or es>mated reliably. Creditors and provisions are 
normally recognised at their seglement amount aser allowing for any trade discounts due. 

2.
3.
4. Taxa,on 

 The Charity is exempt from corpora>on taxa>on as all its income is charitable and is applied for 
charitable purposes. 

5. Summary of Dona,ons   

During the period, the Charity received dona>ons of services in respect of design work, administra>on work 
and accoun>ng services with a total value of £24,560. 

6. Analysis of staff costs, Trustee remunera,on and expenses  

The Island Ini>a>ve does not employ any members of staff directly, instead employing the services of 
consultants, contractors and third party organisa>ons as and when required. 

The Trustees received no renumera>on for their role as trustees in the period, nor received any other 
benefit from employment with the Charity. Related party transac>ons with Trustees are disclosed in note 5. 

7. Related party transac,ons  

2019

£

Dona>ons 235,531

Dona>on of services 24,560

Total 260,091
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During the period, Mathew McHugh (Trustee) was reimbursed for expenses of £25,502 in respect to legal 
expenses, research costs, travel, accommoda>on and subsistence and Hinano Bagnis (Trustee) was 
reimbursed for expenses of £12,948 in respect of travel, accommoda>on and subsistence, as allowed by the 
Charity’s governing document. 

During the period, Teneo Interna>onal, of which Charles Watson (Trustee) is Chairman, provided a dona>on 
of services to the Charity, rela>ng to design work and administra>ve services with a value of £19,647. 

Notes to the Financial Statements for the period ending 30 June 2019 (con,nued) 

49. Creditors: amount falling due within one year 

50. Cash and Cash equivalents  
      

51. Subsequent events  

The Trustees are not aware of any material subsequent events that require disclosure.

2019

£

Accruals 400

Trade Creditors 190

Total 590

2019

£

Cash at bank and in hand 180,015

Total Cash and Cash equivalents 180,015
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